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LONG MIDDLE SCHOOL GO Team Meeting Minutes

Date: Wednesday, December 9, 2020
Time: 5:30 pm
Location: Zoom link
I. Call to order
Dr. A. Jones called meeting to order at 5:31 pm



II. Roll call; Determine quorum status; Approve previous meeting minutes 

Boston motioned to approve Agenda, Dr. Jones seconded the motion
All members approved the Agenda

Previous meeting minutes received a motion to approve by Dr. T. Jones and seconded by Dr. A. Jones
All members approved the minutes with correction of complete to compete








III. Discussion Items 
	Item
	Summary Of Discussion

	a. Strategic Plan Priorities

	Dr. A. Jones presented the 2020-2025 APS Strategic Plan, equity is a focus for the district; the APS Mission and Vision includes producing students ready for college, career and life.

Dr. A. Jones presented Long’s Strategic Plan- discussing tutorial for targeted students
Reading Across the Curriculum
English/Language Program- Amplify
Teacher Management development- STEM Coach, analyzing student work and misconceptions and allows for teacher instructional growth, Ms. Pendergrass role as a former South Atlanta HS teacher is an asset to our STEM an Science department
Virtual Science Fair
Georgia Audubon Society will provide assistance with our garden- planting trees in the Spring; teacher training in January
Week of 1/25/21- Teacher Training. End of Feb./Beginning of March- Actual Garden
Culture- updated and improved school website, Customer Service Let’s Talk engagement, several social media outlets- Remind, Twitter, Instagram, Long Help Room

	b. 
	


IV. Information Items 
	Item
	Summary Of Information

	a. Principal’s Report: Revised Mission and Vision; APS January Reopening Plan

	Mission and Vision Reveal power point presented to the faculty today- definition of mission, vision and core values.
Mission: C.W.Long cultivates a community of life- long learners that are empowered to globally complete and access future opportunities.
Vision: We will build a community of compassionate innovators creating opportunities for themselves and others
Core Values: Creativity, Collaboration and Innovation

Suggestion to publicize our mission, vision, core values: produce a commercial to present school mission to students- allow students to internalize mission, vision and core values.

APS Reopening Plan- January reopening
Key Considerations- Safety- rising COVID-19 Cases, site based COVID Testing planning, time to re-quarantine after break
Feedback from principals and teachers
Teacher acclimated to the building

Parent Declaration of Intent Process- virtual site based, face to face or AVA or AVA Jr. (December 3rd-21st)
All Wednesdays are Asynchronous- independent work.  No personnel allowed in the building for deep cleaning
Teachers are required to report to the building on January 19th and teachers teach from the school site on the 21st and 22nd.
January 25-26th Grades K—2 and Special Education (Low incidence K-12th) student return
February 1st 3rd-5th, 6th, 9th, 10th students return
February 4th- 7th, 8th, 11th, 12th students return
Student schedule will return to 9:05 am - 4:05 pm on February 1st
If parents do not express intent, their student will be defaulted virtual.
Town Hall will be scheduled to address school wide logistics, overflow room when classes met capacity, students will continue to work on computers, no paper transfer

FY2021-2022 Strategic Plan updates will begin next meeting

Nick Goodly suggested replacing achievers for leaders in our Mission Statement.

Counselor Incentive Program- Teachers submit points for students and students are required to check their accounts
Flyers available in the Counselors Department but will be provided to teachers to disseminate to students  
Spreadsheets are updated every Friday
E-commerce store is for gift cards Donor Chose Grant was funded by Reese Witherspoon
Cat Cash store to select small gifts 
Teacher’s Cafe

Kudos to Ms. Bussey with the Parent Academy Workshop today!
Clinical therapist discussed self-care with parents
Google Form for Public comment and the Chat to allow public comment
Dr. A. Jones mentioned the need for a PTA




V. Adjournment[bookmark: _GoBack]Dr. T. Jones motioned to adjourn; Nick Goodly seconded the motion at 6:45 pm



Guests: 
Ruben Bush
Stephanie Davenport
Carolyn Barnett, APS Go Team
Carla McCall- McCou
Kathy Mayfield
Xiomara Bussey
Andrea Pendergrass
Alvin Payton
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